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RET BECKET KEYS CHURCH OF ENGLAND FREE SCHOOL TRUST
GOVERNORS’ REPORT FOR THE YEAR ENDED 31 AUGUST 2018

The governors present their annuai report together with the financial statements and auditors’ report of the charitable company for the year
ended 31 August 2018,

This report has been prepared in accordance with the Companies Act 2006 and also Part 8 of the Charities Act 2011 and serves the purpose of
both a trustees’ report under charity law and a directors’ report under company law.

The financial statements have been prepared in accordance with the accounting polices set out in the notes to the financial statements and
comply with the company’s Memaorandum and Articles of Association, applicable laws and the requirements of the Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charitles preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of ireland (FRS102).

The Trust operates an academy for pupils aged 11 to 19 serving a catchment area in Brentwood and the surrounding area. It has a pupil
capacity of 1,050. The School had a roll of 951 in the school census on 4 October 2018,

Principal Activitles
The charitabie company was incorporated on 7 June 2012 and commenced trading as an Academy on 1 September 2012, The principal activity
since incorporation is that of running Becket Keys Church of England Free School.

The RET Becket Keys Church of England Free School Trust’s principal activities are establishing, maintaining, carrying on, managing and
developing a school offering a broad and balanced curriculum with a designated Church of England religious character, and having regard to
the advice of the Diocesan Board of Education.

Structure, Governance and Management

Constitution

The Academy Trust is a company limited by guarantee (registration number 08096798) and an exempt charity. The charitable company’s
memorandum and articles of association are the primary governing documents of the academy trust.

The governors act as the trustees for the charitable activities of RET Becket Keys Church of England Free School Trust and are also the directors
of the Charitable Company for the purposes of company law. The Charitable Company is known as Becket Keys Church of England Free School
Trust or RET Becket Keys Church of England School.

Details of the directors and trustees who served throughout the year are included in the Reference and Administrative Details section.

Members’ Liability
Each member of the charitable company undertakes to contribute to the assets of the charitable company in the event of it being wound up

while they are a member, or within one period after they cease to be a member, such amount as may be required, not exceeding £10, for the
debts and liabilities contracted before they ceased to be a member.

Governors' Indemnities

The School is part of the Department for Education’s Risk Protection Arrangement that protect governors and officers from the financial impact
of claims arising from negligent acts, errors or omissions occurring whilst on School business. The arrangement provides cover up to £10
million.

Method of Recruitment and Appointment or Eiection of Trustees

The number of Governors shail be not less than nine.

Subject to Articles 45 to 64 of the Articles of Association, the School shall have the following Governors:

(a) One Governor, appointed by the Diocesan Bishop of Chelmsford;

(b) One Governor, appointed by the Diocesan Board of Education for Cheimsford;

(c) One Governor, appointed by the Anglican Primary School Trust;

(d) Up to seven Governors, appointed by Russell Education Trust;

(e) Two Parent Governors; and

(f) The Headteacher

(g) Any Additional Governors, appointed by the Secretary of State, where it is deemed necessary as per conditions set out in the model

funding agreement.

All parent governors are elected. They are elected through nomination from similarly eligible members and the nominees must be proposed
and seconded by similarly eligible members. If the number of nominations exceeds the number of vacancies a secret ballot must be held.

Russell Education Trust (RET), the Diocesan Board of Education, Anglican Primary School Trust, and the Bishop of Chelmsford governors are
appointed by the appropriate group.

Policies and Procedures Adopted for the Induction and Training of Governors

During the year under review the governors heid 4 Full Governing Body meetings, 3 Finance and Buildings Committee, 3 Staffing and
Deveiopment Committee, 3 Community and Worship Committee meetings, and 3 Curriculum and Students Committee meetings.

Ali governors receive training in committees through a RET member governor, who is either an experienced Headteacher or Ofsted trained
inspector, and through RET clerking on committees and the Governing Body.
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RET have provided induction training for new governors. The Board have been trained to understand thelr strategic role in promoting high
standards and pupil safety.

All existing governors are provided with coples of policies, procedures, minutes, accounts, budgets, pians and other documents that they will
need to undertake their role as governors.

The following policies and pracedures have been adopted by the Governors:

e Admissions e Exclusion

e Acceptable Use of iCT e  Expenses

e Accessibility Pian e Extra-Curricular

e Anti-bullying e  First Aid

e Anti-Bribery e First Aid inc. Medical Needs
e Assessment e  Fraud & Corruption

e Attendance e  Freedom of information

e  Behaviour e  Gifts and Hospitality

e  Bereavement e Governors' Allowances

s Best Value e Health and Safety

e Capability e Homework

®  Charging and Remissions e Home to School Agreement
e  Charitable Donations e Learning and Teaching

e  Child Protection e Leave of Absence

e  Code of Conduct *  Lettings

e Collective Worship o Off-site Educational Visits

o Complaints *  Reasonable Use of Force

e Cover Recruitment Selection

e (Critical incident e  Review of Staffing Structure
*  Curriculum e  Risk Management

¢  Data Protection / Privacy Notices e Sex and Relationships Education
e  Dealing with Allegations of Abuse e Security

e  Disciplinary e  Sickness and Procedure

e Drugs Education e Smoke Free

®  Equal Opportunities e  Special Educational Needs
e  Equalities Information and Advice »  Teacher Appraisal and Capability
e Exam internal Appeals e  Uniform

e  Exam Entries ¢ Whistleblowing

Organisational Structure

The organisational structure is as follows:

e  The Headteacher is the Accounting Officer.

e Overall responsibility for finances and for all other aspects of the school rests with the Governing Body.

*  The Finance and Buildings Committee of the Governing Body undertakes detailed oversight of the school’s finances in relation to its
Financial Procedures.

®  Financial management functions are provided by the Headteacher, and the Finance and Operations Manager, and through RET,
particularly through RET’s Chief Executive Officer and Head of Finance and Operations.

*  Relationships between all the above are described in a comprehensive set of Financial Regulations.

Connected Organisations
The working reiationship is set out in the Articles. RET Becket Keys Church of England Free School Trust entered into a Funding Agreement

with the Secretary of State. At cost support from RET is continuing with RET providing Core and Additional Services to the school, in an
arrangement agreed under a Tripartite Agreement with the Secretary of State. This is monitored by the Governing Body. RET continues to
provide a high level of pro-bono services to the school.

Trade Union Facility Time

The Trust employed more than 49 fuii time employees during the financial year and therefore it must disciose trade union facility time in
accordance with the requirements of the Trade Union {Facility Time Pubiication Requirements) Regulations 2017. The school recognises the
valuable support and advice trade unions provide to teaching and non-teaching staff. No employees have put themselves forward to be union
representatives, and therefore none have been appointed. Employees are where necessary referred to their unions to ensure they take
appropriate advice in relation to employment matters.
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Objectives and Activities

Objects and Aims

The principal object and activity of the charitable company is to advance for the public benefit education in the United Kingdom. The charitabie
company will establish, develop and manage a school with a designated Church of England religious character offering a broad and balanced
curriculum conducted in accordance with the principles, practices and tenets of the Church of Engiand, particularly in relation to arranging for
religious education and daily acts of worship, and in having regard to the advice of the Diocesan Board of Education.

Objectives, Strategies and Activities

The main objects of the School as contained within its articies of association sets out the following powers:

®  toestablish, maintain, carry on, manage and develop the schooi;

e  todraw, make, accept, endorse, discount, and issue promissory notes, bills, cheques and other instruments, and to operate bank
accounts in the name of the Academy Trust;

¢ to raise funds and to invite and receive contributions provided that in raising funds the Academy Trust shall not undertake any
substantial permanent trading activities and shall conform to any relevant statutory reguiations;

*  toacquire, alter, improve and {subject to such consents as may be required by law) to charge or otherwise dispose of property;

¢ toemploy such staff, as are necessary for the proper pursuit of the Object and to make all reasonable and necessary provision for
the payments of pensions and superannuation to staff and their dependents;

* toestablish or support, whether financially or otherwise, any charitable companies, trusts, associations or institutions formed for ali
or any of the Object;
to provide educational facilities and services to students of all ages and the wider community for the public benefit;

* to offer scholarships, exhibitions, prizes and awards to pupils and former puplls, and otherwise to encourage and assist pupils and
former pupils;

* to pay out of funds of the Academy Trust the costs, charges and expenses of and incidental to the formation and registration of the
Academy Trust;

* toco-operate with other charities, other independent and maintained schools, voluntary bodies and statutory authorities operating
in furtherance of the Object and to exchange information and advice with them;

*  tocarry out research into the development and application of new techniques in education in particular in relation to the areas of
curricular specialisation of the Academy and to its approach to curricuium development and delivery and to publish the results of
such research, and to develop means of benefiting from application of the experience of industry, commerce, other schools and the
voluntary sector to the education of pupils in academies;

* todeposit or invest any funds of the Academy Trust not immediately required for the furtherance of its Object;

e  to delegate the management of investments to a financial expert subject to controls to be set down by the Governors;

*  toarrange for investments or other property of the Academy Trust to be heid in the name of a nominee company acting under the
controi of the Governors or of a financiai expert acting under their instructions, and to pay any reasonable fee required;

*  toprovide indemnity insurance to cover the liability of Gavernars which by virtue of any rule of law would otherwise attach to them
In respect of any negligence, defauit, breach of trust or breach of duty of which they may be guilty in relation to the Academy Trust;

*  to establish subsidiary companies to carry on any trade or business for the purpose of raising funds for the Academy Trust; and

* todoall such other lawful things as are necessary for or are incidental to or conducive to the achievement of the Object.

Public Benefit

The directors confirm that they have referred to the guidance contained in the Charity Commission’s general guidance on public benefit when
reviewing the charitable company’s objectives and aims and in planning future activities for the year. The directors consider that the charitable
company’s aims are demonstrably for the public benefit.

Strategic Report
Achlevements and Performance

Overview

Parents, Church of England primary school headteachers, and the Chelmsford Diocese recognised the need for a local Church of England
secondary school, and approached the school standards specialists and academy sponsor, the Russell Education Trust {RET), to work with them
to set up and run Becket Keys which opened in 2012.

The agreed school priorities were to:

Recruit high quality, proven leaders and exceptional teaching staff, focussing on high standards and high expectations;
Provide a mix of traditional and innovative curricula;

Build a Christian school community where everyone is valued; and

Retain a ‘personal size’ of around 150 in each year group and 300 in the sixth form.

Becket Keys provides a high-quality education in a caring Christian environment where every student is known, and achieves their potential at
GCSE and A-Level. The school’s first Ofsted inspection in May 2014 judged the school as “Outstanding” in all areas, recognising the exceptional
performance of the school’s students, and the quality of its staff. The school has now filled ail seven-year groups with students sitting their
first A-Level examinations in summer 2019,
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Since the school’s creation, high demand for places and an outstanding Ofsted inspection report suggested that the schooi was delivering on
this vision. The evidence of the school’s success was supported by its second set of GCSE results in 2018. The school gained the 5t highest
Attalnment 8 score in Essex with a Progress 8 of c. 0.3 (to be confirmed In January). Further details are provided in the Key Performance
indicators section below.

Leadership and Teaching
Becket Keys only employs exceptional teachers, all of whom must convince the school they are committed to its vaiues, and demonstrate their

classroom skills to RET inspectors, and the Diocese. RET provide the school's staff with regular, ongoing high quality in-service training, to
ensure they continually upgrade their expertise, in line with school and nationai expectations.

The school’s subject leaders are responsibie for ensuring that the school’s schemes of work and teaching are of the standard required, with
the school's senior team regularly and systematically checking that the school’s classroom practice delivers the quality of education that its
students require.

Curriculum

Becket Keys delivers a personalised curriculum that draws on best practice from independent and state schools nationaliy. The school prepares
students for life beyond school by focussing on the core curriculum and subjects that reflect the needs of the future workplace. Parents and
students get impartial advice on GCSE courses appropriate for each individual, with inputs from Universities, higher education and employers.

Enrichment

Curriculum enrichment In and beyond the classroom is central to the Becket Keys experience. Each subject provides activities to extend
learning. This includes visiting authors and artists running workshops, and peripatetic teachers providing tuition for a range of musical
instruments. Offsite learning is also important, with field trips, visits to sites of historical interest, concerts, and theatre trips. Y7 students
attend a ‘Bushcraft’ residential, and Y8 students visit Madrid to practice the Spanish they learn in school.

Learning at Becket Keys is not just a classroom activity. All staff run very popular clubs and activities related to their subjects, and their personal
interests. The school expects every student to take up some of the offers. Some activities are led by students with particular expertise and
interests, supervised by staff.

Sport and Music
The school has excellent sporting facilities, and a strong relationship with the local Sports Trust. The school plays an active part in local

competitive sport and uses specialist instructors alongside its PE staff to promote skill and success at the highest levels. Music is a growing
strength at the schooi. The school aims to build on the Church of England’s musical traditions and have talented musicians on the staff and
amongst its students. Singing and playing is part of the school’s collective worship and it encourages students and staff to join its choirs, music
groups and orchestra.

Partnerships and Service
The school aims to work in close partnership with the family of schools in Brentwood and the Diocese of Chelmsford, for the benefit of locai

children and young people. At a school level, the most important partnerships are with parents. The schooi works together with parents and
carers to promote student’s happiness, academic success and personal growth.

Becket Keys embeds community service as part of the curriculum, so that the school develops well organised and fruitful relationships with its
neighbours and the locality. Whilst students’ use of faciiities (and that of neighbouring schools’ students) is the school’s priority, extensive
community use of our site takes place out of hours. The school expects these arrangements with local clubs and other organisations to flourish.

Golng Concern

After making appropriate enquiries, the governing body has a reasonable expectation that RET Becket Keys Church of England Free School
Trust has adequate resources to continue In operational existence for the foreseeable future. For this reason, it continues to adopt the going
concern basis in preparing the financial statements. Further details regarding the adoption of the going concern can be found in the Statement
of Accounting Policies.

Key Performance Indicators

RET Becket Keys School has increased from its original intake of 116 students in September 2012 to 951 students across seven year groups in
October 2018. The school is oversubscribed for years 11-16, and therefore has a waiting list, and is expecting to continue to be oversubscribed
in 2019-20. The school has high attendance rates amongst those pupils that are on roll. The average attendance rate (excluding study leave)
is 96.6% in the first term of 2018-19.

RET Becket Keys had its first Ofsted inspection in May 2014 and the school was judged “Outstanding” in all areas, recognising the exceptional
performance of our students, and the quality of our staff. The Ofsted inspection report drew attentian to the high quality of the teaching.

“The quality of teaching is consistently good, with much that is outstanding. The impact of this high-quality teaching is clearly evident in
the quality of students’ work in their books, and in their positive attitudes towards learning. They arrive promptly for lessons, are orderly
and respectful and share excelient relations with staff.”
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The report noted that the impact of this outstanding teaching was the students’ exceptionai progress.

“More-able students make exceptional progress due to the high quality of teaching they recelve. inspectors found the quaiity of written
work of the higher ability students in Year 8 English lessons was similar to the standards expected at GCSE level.”

The schooi had a Statutory tnspection of Anglican and Methodist Schools (SIAMS) in January 2016. The report described the distinctiveness
and effectiveness of Becket Keys as a Church of England school as outstanding in all areas. The report noted the following strengths:

e The school’s explicit Christian ethos effectively drives forward its growth and development as a church school;

* The high quality of relationships and exemplary behaviour of students expresses the school's ‘character education’ approach based
on its Christian values of respect, responsibility and forgiveness;

® The school’s daily worship programme is central to schooi life and supports the religious, spiritual and moral development of
students very weil; and

* The commitment and effectiveness of the school's leadership team and governing body promotes well its high standards of
attainment and progress based on its Christian ethos.

The School received its second set of GCSE results in August 2018, and these were very strong. The highlights of the students’ achievements
include:
®  72% of students achieved at least 5A*-C/9-4, including Engiish and Mathematics
85% of grades awarded A*-C or 9-4
45% of grades awarded A* - B or 9-6
25% of grades awarded A* and A or 9-7
Science: 31% of students took triple sclence with a pass rate of 100%. 82% of students gained at least a grade 4 in the Science Double
Award.
e Maths: 80% of students achieved 9-4 and 18% achieved 7,80r9.
*  English: 90% of students achieved 9-4 and 24% achieved 7,8,9

Financial Revliew

Overview

RET Becket Keys Church of England School's key source of funding Is General Annual Grant and Start-Up Grant provided by the Education and
Skills Funding Agency (ESFA). Ali of the grant monies received from the ESFA during the year to 31 August 2018 and the associated expenditure
are shown as restricted funds in the Statement of Flnancial Activities {SOFA). The funds have been applied to the School's Educational
Operations.

During 2017-18 the school incurred an overspend of £163k because of staffing cost pressures. This overspend has led to a reduction in the
school’s free revenue reserves from £339k to £176k as per the table below. The School’s Governing Body received reguiar reports during the
year outlining these cost pressures and steps are being identified to address these during 2018-19.

Reserves at 31 Reserves at 31
August 2017 August 2018

£000 £000
Restricted General Funds - Excluding Pension Reserve (438) (753)
General Unrestricted Funds 778 929
Free Reserves 340 176
Pension Reserve (495) {426)
Fixed Asset Reserve 15,397 15,862
Total Reserves 15,241 15,612

The School has also received specific grants from the ESFA for building works; fixtures, fittings and equipment; and IT equipment. In accordance
with the Charities’ Statement of Recommended Practice, ‘Accounting and Reporting by Charities’ (SORP 2015}, these grant monies are shown
in the SOFA as restricted income in the fixed asset fund. The restricted asset fund balance is reduced by annual depreciation charges over the
expected useful life of the assets concerned.

At 31 August 2018 the net book value of fixed assets was £15,762k and movements in tangible fixed assets are show in note 11 to the financiai
statements. The assets were exclusively used for providing education and the associated support services to the students of the School.

Reserves Policy

The School broadly aims to carry forward a prudent level of resources to cover the medium and long term needs for renewal and placement,
unforeseen contingencies and to contribute to major capital developments. The amount to be carried forward from the General Annual Grant
is subject to the current restrictions operated by the Department for Education. The General Unrestricted Fund reserve more than offsets the
balance on General Annual Grant, and the Governing Body will therefore keep the situation under review and transfer funds if it deems this
necessary.

Investment Policy
in the short-term cash balances are strong and it looks like these balances wili continue to grow. An investment policy will be drafted in the
future and will reflect the school’s financial position at that time.
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Principal Risks and Uncertaintles

Elnancial and Risk Management Objectives and Policles

The Schooi does not consider that it has any material financial risk that cannot be met from current reserves. Where significant financial risk
remains governors have ensured they have adequate financial protection through the Department for Education’s Risk Protection
Arrangement.

The Schooi has an effective system of internal control that is detailed in the Risk Management section of this report. The final procedures are
developed through the Finance and Buildings Committee

Risk Management
The Governors are responsible for the management of risks to which the Academy Trust is exposed. The Governors have undertaken reviews

of risks associated with its activities, in particular those relating to the specific teaching, provision of facilities and other operational areas of
the Academy and its finances.

The key controls used by the Academy Trust include but are not limited to:

Detailed terms of reference for all committees;

Adoption of a clear Development Plan identifying key strategic planning objectives and the resources required to achieve them;
Comprehensive budget planning, monitoring and review;

Clear financial delegation levels;

Formal written policies;

Risk register;

Clear safeguarding and vetting procedures as required by law to protect children and young people;

Rigorous review of educational achievement to ensure continuing high standards; and

Comprehensive planning and review of admissions procedures;

The Governors are satisfied that these systems are consistent with guidelines issued by the Charities Commission. The school has a detailed
set of Financial Regulations in place which, together with the associated systems and procedures, are subject to on-going review.

The school’s funding is dependent upon the number of pupils on roll. As a result of the school's initial successes, the robustness of its plans to
continue this success, the strength of interest in the applications for 2019-20 and over subscription in 2018-19 provide significant comfort to
the school’s governing body.

There remains a risk that building, ICT or other contractors may go into administration or liquidation due to the adverse financial climate. The
school will continue to manage this risk through its approach to tendering.

Fundraising Activities

The school raises a iimited amount of funds to support its operating activities and enhancements to the school environments. The funds are
raised through direct appeals to parents and occasional small-scale events that also serve to encourage the growth and development of the
school community. The school is mindful of the need not to pressurise parents and therefore avoids unreasonably intrusive or persistent
fundraising approaches. Furthermore, requests for contributions always emphasise that any parentai or community donations are voluntary.
The school’s Charging and Remissions Policy and Gifts and Hospitality Policy set a framework for the management of fundraising activities.

Plans for Future Periods

Curriculum

The school has a robust Schooi Development plan that it has formulated in conjunction with Russell Education Trust drawing upon the strength
of their school improvement experience. The key objectives for the next academic year are as follows:

Consolidate and extend curriculum planning, and planning and delivering outstanding teaching and learning for all students;

»  Deliver Key Stage 5 curriculum to first set of A-Level students;

®  Success for all of its students in the school’s third set of GCSE examinations and first set of A-Level examinations in summer 2018;
and

e Expand the school's service to the Brentwood community

infrastructure

A signlficant refurbishment of the school’s buildings was completed in autumn 2013 followed by the completion of the second phase of works
to replace the school’s windows which was completed during the 2013-14 academic year. The school received approval from the Education
and Skills Funding Agency for additional funding to meet the additional costs of refurbishing the classroom block that is needed to
accommodate ail teaching groups. Works commenced in summer 2016 to the new Welby Building and this started being used by the school
in September 2017. The schooi’s new sports hall was completed in summer 2018. The project was funded by a Condition Improvement Funding
grant from the Education and Skills Funding Agency. Minor works to the school’s fencing is planned for 2018-19 foliowing a successful CIF bid.
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Auditor
In so far as all the trustees are aware:

°  There is no relevant audit information of which the charitabie company’s auditor is unaware; and
*  The trustees have taken ali steps that they ought to have taken to make themseives aware of any relevant audit information and to
establish that the auditor is aware of that information.

The auditors are wiiling to continue in office and a resolution to appoint them wiil be proposed at the annual general meeting. The Trustees’
report, incorporating a strategic report, approved by order of the board of trustees, as the company directors, on 11 December 2018 and
signed on the board’s behalf by

Ubsv e,

Mrs Jenny Downs
Chair

10
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Scope of Responsibility

As governors, we acknowledge we have overail responsibllity for ensuring that RET Becket Keys Church of Engiand School has an effective and
appropriate system of control, financial and otherwise. However, such a system Is designed to manage rather than eliminate the risk of failure
to achieve business objectives and can provide only reasonabie and not absolute assurance against matertal misstatement or loss.

The governing body has delegated the day-to-day responsibility to the Headteacher, as accounting officer, for ensuring financial controls
conform with the requirements of both propriety and good financial management and in accordance with the requirements and
responsibilities assigned to it in the funding agreement between RET Becket Keys Church of Engiand Schooi and the Secretary of State for
Education. The Headteacher is aiso responsible for reporting to the governing body any materiai weaknesses or breakdowns in internal
control.

Governance

The information on governance included here supplements that described in the Governors’ Report and in the Statement of Trustees’
responsibilities. The full governing body has formally met four times during the year covered by these accounts. Attendance at meetings of
the governing body was as foliows:

Governor Meetings Out of a possibie
attended
Jenny Downs (Chair 6 6
iain Gunn 6 6
Karen Lynch 5 6
Pauline Davidson - 6
Andrew Scott-Evans (Headteacher and Accounting Officer) 6 6
Adam Pope 4 6
Christine Savage 6 6
John Chambers 5 6
Rev. Paul Hamilton 2 6
Rev. Jane Bradbury (from 30 January 2018) 3 4

Finance and Buildings Committee
The Finance and Buildings Committee is a sub-committee of the main governing body. its purpose is to consider and advise the governing
body on matters reiated to finance, building and premises. Within this remit its purpose is to:

*  Consider the school's indicative funding, notified annually by the Education and Skills Funding Agency (ESFA), and to assess its implications
for the school, in consultation with the headteacher, in advance of the financial year, drawing any matters of significance or concern to
the attention of the governing body.

e Consider and recommend acceptance/non-acceptance of the schoal's budget, at the start of each financial year.

¢  Liaise with and receive reports from the Curriculum and Students and the Staffing and Development committees, as appropriate, and to
make recommendations to those committees about the financial aspects of matters being considered by them. in particuiar, to contribute
to the formulation of the school’s development plan, through the consideration of financial priorities and proposals, in consultation with
the Headteacher and the first review by the Staffing and Development Committee.

*  Receive and make recommendations on the broad budget headings and areas of expenditure to be adopted each year, including the ievel
and use of any contingency fund or balances, ensuring the compatibility of all such proposals with the priorities set out in the development
pian.

*  Monitor, review and challenge expenditure on a regular basis and ensure compliance with the overail financial plan and financial
procedures of the school, (and with the financial regulations of the ESFA), drawing any matters of concern to the attention of the
governing body. To review virements or proposed virements in accordance with the school’s financial procedures.

*  Monitor and review pracedures for ensuring the effective implementation and operation of financial procedures, on a regular basis,
including the implementation of bank account arrangements and, where appropriate, to make recommendations for improvement.

*  Receive, consider and approve the end of year accounts prior to sending on to the full Governing Body for their consideration.

Act as the Audit Committee of the Governing Body - i.e. to receive and consider the auditor's report; to recommend acceptance to the

full governing body, including any recommendations for action arising from them.

Recommend to the full governing body the appointment or reappointment of the auditors.

Review the Responsible Officer’s reports.

Carry out annual benchmarking against simiiar schools.

Review health and safety within the schooi.

Oversee development work to the school’s site as it grows in numbers and requires further buildings to come into use.

Attendance at Finance and Buildings Committee meetings of the current governing body members in the year were as follows:

Governor Meetings attended Out of a possibie
tain Gunn {Chair) ) 3

Jenny Downs 3

Karen Lynch ) 1
Andrew Scott-Evans . 3
| _Pauiine Davidson i
Rev. Jane Bradbury {from 30 January 2018) -

11




RET BECKET KEYS CHURCH OF ENGLAND FREE SCHOOL TRUST
GOVERNANCE STATEMENT

Review of Value for Money

As Accounting Officer the Headteacher has responsibiiity for ensuring that the academy trust delivers good value in the use of pubilic resources.
The Accounting Officer understands that vaiue for money refers to the educational and wider socletal outcomes achieved in return for the
taxpayer resources received.

The Accounting Officer considers how the trust’s use of its resources has provided good value for money during each academic year, and
reports to the board of trustees where vaiue for money can be improved, including the use of benchmarking data where availabie. The
Accounting Officer for the academy trust has delivered improved value for money during the year by:

1. Re-tendering catering and cleaning contracts
Becket Keys re-tendered its catering and cleaning contracts in 2017-18. This led to the appointment of new contractors for both
services. The appointments will lead to a reduction in costs and an improvement in service quality.

2. Increased use of IT systems to improve efficiency
The Schooi continues to take opportunities to use iT services to improve the efficiency of its operations. For exampie, during 2017-
18 the school subscribed to the eSafe service which allows the school to more efficiently and effectively monitor internet usage by
its students. The school aiso started using a new premises management system called Every in 2017-18 which is allowing the school
to more effectively monitor and control site issues, and where appropriate identify cost savings.

3. Continued review of support staff operations
The school continued a review of Its support staff functions in 2017-18 that significantly improved the efficiency and effectiveness
of the school's operations.

The Purpose of the System of Internai Controi

The system of internai control is designed to manage fisk to a reasonable level rather than to eliminate all risk of failure to achieve policies,
alms and objectives; it can therefore only provide reasonable and not absolute assurance of effectiveness. The system of internal control is
based on an on-going process designed to identify and prioritise the risks to the achievement of academy trust policies, aims and objectives,
to evaluate the likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place in RET Becket Keys Church of England Free School Trust for the year ended 31
August 2018 and up to the date of approval of the annual report and financial statements.

Capacity to Handle Risk

The governing body has reviewed the key risks to which the academy trust is exposed together with the operating, financial and compliance
controls that have been implemented to mitigate those risks. The governing body is of the view that there is a formal on-going process for
identifying, evaiuating and managing the academy trust’s significant risks that has been in piace for the year ended 31 August 2018 and up to
the date of approval of the annuai report and financial statements. This process is regularly reviewed by the governing body.

The Risk and Controi Framework
The academy trust's system of internal financial control is based on a framework of regular management information and administrative
procedures including the segregation of duties and a system of delegation and accountability. in particular, it inciudes:

e comprehensive budgeting and monitaring systems with an annual budget and periodic financial reports which are reviewed and
agreed by the governing body;

*  regular reviews by the Finance and Buildings Committee of reports which indicate financial performance against the forecasts and

of major purchase plans, capital works and expenditure programmes;

setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines;

delegation of authority and segregation of duties; and

identification and management of risks.

The governing body considered the need for a specific internal audit function and took the decision to provide an internal audit function using
a peer review model under which qualified accountants from across Russell Education Trust are reviewing compliance with each school’s
internal controls, The scope of work was set by the Becket Keys Finance and Buildings Committee. The results of the internal audit checks were
reported to the Finance and Buildings Committee and no material issues were identified.

internal audit’s role includes giving advice on financial matters and performing a range of checks on the academy trust’s financial systems. in
particular the checks carried out in the current period included charge card usage. The internal audit function reports to the board of governors,
through the Finance and Buildings Committee on the operation of the systems of control and on the discharge of the governing body’s financial
responsibilities.

Review of Effectiveness
As Accounting Officer, the Headteacher has responsibility for reviewing the effectiveness of the system of internal control. During the year in
question, the review has been informed by:

the work of the internal audit function;

the work of the external auditor;

the financial management and governance self-assessment process; and

the work of the executive managers within the academy trust who have responsibility for the development and maintenance of the
internal controi framework.

12




RET BECKET KEYS CHURCH OF ENGLAND FREE SCHOOL TRUST
GOVERNANCE STATEMENT

The Accounting Officer has been advised of the implications of the result of their review of the system of internai controi by the Finance and
Buildings Committee and a plan to address weaknesses and ensure continuous impravement of the system is in place.

Approved by order of the members of the governing body on 11 December 2018 and signed on its behalf by:

A<

Mrs Jenny Downs

Mr A Scott-Evans
Chair

Headteacher and Accounting Officer
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RET BECKET KEYS CHURCH OF ENGLAND FREE SCHOOL TRUST
STATEMENT OF REGULARITY, PROPERIETY AND COMPLIANCE

Statement of Regularlty, Propriety and Compliance

As Accounting Officer of RET Becket Keys Church of Engiand Free School Trust, i have considered my responsibility to notify the academy trust
governing body and the Education and Skills Funding Agency of material irregularity, impropriety and non-compliance with ESFA terms and
conditions of funding, under the funding agreement in place between the academy trust and the Secretary of State for Education. As part of
my conslderation, | have had due regard to the requirements of the Academies Financial Handbook 2017.

i confirm that | and the academy trust governing body are able to identify any matertal irregular or improper use of funds by the academy
trust, or material non-compliance with the terms and conditions of funding under the academy trust's funding agreement and the Academies
Financiai Handbook 2017.

i confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to date. if any instances are
identified after the date of this statement, these will be notified to the governors and ESFA.

Mr A Scott-Evans
Accounting Officer

11 December 2018
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RET BECKET KEYS CHURCH OF ENGLAND FREE SCHOOL TRUST
STATEMENT OF GOVERNORS’' RESPONSIBILITIES

The governors (who act as trustees for charitable activities of RET Becket Keys Church of England Free School trust and are also the directors
of the Charitabie Company for the purposes of company law) are responsible for preparing the governors’ report and the financiai statements
in accordance with the Annual Accounts Direction pubiished by the Education and Skilis Funding Agency, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice) and applicabie law and reguiations.

Company law requires the governors to prepare financial statements for each financial year. Under company law, the governors must not
approve the financial statements unless they are satisfied that they give a true and fair view of the statement of affairs of the Charitabie
company and of its incoming resources and application of resources, including its income and expenditure for that year. in preparing these
financial statements, the governors are required to:

e  select suitabie accounting policies and then apply them consistently;

e observe the methods and principles in the Charities SORP 2015 and the Academies Accounts Direction 2017 to 2018;

e make judgements and accounting estimates that are reasonable and prudent;

o  state whether applicabie UK Accounting Standards FRS102 have been followed, subject to any material departures disciosed and
explained in the financial statements; and

o  prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable company wili
continue in business.

The governors are responsible for keeping adequate accounting records that are sufficient to show and explain the charitable company’s
transactions and disclose with reasonable accuracy at any time the financial position of the Charitable Company and enable them to ensure
that the financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The governors are responsible for ensuring that in its conduct and operation, the charitable company applies financial and other controls
which conform with the requirements of both propriety and of good flnancial management. They are also responsible for ensuring grants
received from the ESFA/DfE have been applied for the purposes intended.

The governors are responsibie for the maintenance and integrity of the corporate and financial information included on the charitable
company’s website. Legislation in the United Kingdom governing the preparation and dissemination of financial statements may differ from
legislation in other jurisdictions.

Approved by order of the members of the governing body on 11 December 2018 and signed on its behalf by:

Jbe._¢_

Mrs Jenny Downs
Chair
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RET BECKET KEYS CHURCH OF ENGLAND FREE SCHOOL TRUST
INDEPENDENT AUDITORS’ REPORT

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF RET BECKET KEYS CHURCH OF ENGLAND FREE SCHOOL TRUST

Opinion

We have audited the financial statements of RET Becket Keys Church of England Free School Tiust for the year ended 31 August 2018 which
comprise of the Statement of Financial Activities, the Balance Sheet, the Cash Fiow Statement and notes to the financial statements, inciuding
a summary of significant accounting policies. The financial reporting framework that has been applied in their preparation is applicabie law
and United Kingdom Accounting Standards, inciuding Financiai Reporting Standard 102 The Financial Reporting Standard appiicable in the UK
and Repubiic of Ireland (United Kingdom Generally Accepted Accounting Practice), the Charities SORP 2015 and the Academies Accounts
Direction 2017 to 2018 issued by the Education and Skiiis Funding Agency.

in our opinion, RET Becket Keys Church of Engiand Free School Trust financiai statements (the “financial statements”):

e give a true and fair view of the state of the charitable company’s affairs as at 31 August 2018 and of its incoming resources and
application of resources, including its income and expenditure, for the year then ended;

e have been properly prepared in accordance with Unlted Kingdom Generally Accepted Accounting Practice;

¢ have been prepared in accordance with the requirements of the Companies Act 2006; and

e have been prepared in accordance with the Charities SORP 2015 and the Academies Accounts Direction 2017 to 2018.

Basis for opinion

We conducted our audit in accordance with international Standards on Auditing (UK) (iSAs (UK}) and applicabie law. Our responsibilities under
those standards are further described in the ‘Auditor’s responsibiiities for the audit of the financial statements’ section of our report. We are
independent of the academy trust in accordance with the ethicai requirements that are relevant to our audit of the financial statements in the
UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the iSAs {UK) require us to report to you where:

¢ the governors’ use of the going concern basis of accounting in the preparation of the financial statements is not appropriate; or

e the governors have not disclosed in the financial statements any identified material uncertainties that may cast significant doubt
about the academy trust’s ability to continue to adopt the going concern basis of accounting for a period of at least twelve months
from the date when the financial statements are authorised for issue.

Other information

The other information comprises the information included in the annual report, other than the financial statements and our auditors’ report
thereon. The governors are responsible for the other information. Our opinion on the financiai statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conciusion thereon.

in connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider whether
the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise appears to
be materiaily misstated. if we identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the other information.

if, based on the work we have performed, we conclude that there is a material misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
in our opinion, based on the work undertaken in the course of the audit:

¢ the information given in the Governors’ Report including the incorporated strategic report for the financiai year for which the
financial statements are prepared is consistent with the financial statements; and

* the Governors’ Report, including the incorporated strategic report, have been prepared in accordance with appiicable legal
requirements.

Matters on which we are required to report by exception
In the light of the knowiedge and understanding of the academy trust and its environment obtained in the course of the audit, we have not
identified material misstatements in the Governors’ Report, inciuding the incorporated strategic report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to report to you if, in
our opinion:

¢ adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches not
visited by us; or

o the financiai statements are not in agreement with the accounting records and returns; or

e  certain disciosures of governors’ remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit.
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RET BECKET KEYS CHURCH OF ENGLAND FREE SCHOOL TRUST
INDEPENDENT AUDITORS’ REPORT

Responslbilities of governors

As expiained more fully in the Statement of Governors’ Responsibilities, the governors are responsibie for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the governors determine is necessary to
enabie the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

in preparing the financial statements, the governors are responsible for assessing the academies trust's ability to continue as a going concern,
disclosing, as appiicable, matters related to going concern and using the going concern basis of accounting unless the governors either intend
to liquidate the charitable company or to cease operations, or have no realistic alternative but to do so.

Auditors’ responsibllities for the audit of the flnancial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement,
whether due to fraud or error, and to issue an auditers’ report that includes our opinion

Reasonable assurance Is a high level of assurance but is not a guarantee that an audit conducted in accordance with iSAs (UK) will always
detect a materiai misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonabiy be expected to Influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibiiities for the audit of the financial statements is located on the Financial Reporting Council's website at
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditors’ report

Use of our report

This report Is made solely to the charitable company’s members, as a body, in accordance with part 3 of Chapter 16 of the Companies Act
2006. Our audit work has been undertaken so that we might state to the charitable company’s members those matters we are required to
state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility
to anyone other than the charitable company and the charitable company’s members as a body, for our audit work, for this report, or for the
opinions we have formed.

Colin Wright (Senior Statutory Auditor)
For and on behalf of UHY Hacker Young

Chartered Accountants
Statutory Auditor

Quadrant House
4 Thomas More Square
London E1W 1YW

t__z_'December 2018
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RET BECKET KEYS CHURCH OF ENGLAND FREE SCHOOL TRUST
STATEMENT OF FINANCIAL ACTIVITIES
(including Income and Expenditure Account and Statement of Recognised Gains and Losses)
FOR THE YEAR ENDED 31 AUGUST 2018

Restricted
Restricted Fixed Total Total
Unrestricted  General Asset 2018 2017
Funds Funds Funds
Note £000 £000 £000 £000 £000
Income and endowments

Donations and capital grants 3 28 - 673 701 4,619

Charitabie activities:

- Funding for the academy trust’s educationai operations 4 - 4,389 - 4,389 3,967

Other trading activities 5 330 5 - 345 261
Total 358 4404 673 5435 8,847
Resources expended

Charitabie activities:

- School’s educational operations 6 207 4,901 275 5,383 4,877
Total 207 4901 275 5383 4,877
Net income / (expenditure) 151 (497) 398 52 3,970
Gross transfer between funds - 58 (58) - -
Other recognised gains / (iosses):

Actuarial gains / {losses) on defined benefit pension scheme 21 - 193 - 193 55

Other recognised gains / {losses) 14 - - 125 125 -
Net movement in funds 151 (246) 465 370 4,025
Reconciliation of Funds

Total funds brought forward 778 (933) 15,397 15,242 11,217
Totai funds carried forward 14 929 (1,179) 15,862 15,612 15,242

The Statement of Financial Activities also complies with the requirements for an income and Expenditure Account under the Companies Act
2006.

All of the academy’s activities derive from continuing operations in the current financial year and acquisitions in the prior financial year.

A comparative Statement of Financial Activities for the year ended 31 August 2017 is shown in note 2 to the financial statements.
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RET BECKET KEYS CHURCH OF ENGLAND FREE SCHOOL TRUST
BALANCE SHEET AT 31 AUGUST 2018

2018 2018 2017 2017
Notes £000 £000 £000 £000
Fixed assets
Tangible assets 11 15,762 14,044
Current assets
Debtors 12 458 911
Cash at bank and in hand 19 358 2,117
816 3,028
Liabillties
Creditors: amounts falling due within one year 13 (540) (1,335)
Net current assets 276 1,693
Total assets less current liabiiities 16,038 15,737
Net assets excluding pension llability 16,038 15,737
Defined benefit pension scheme liabiiity 21 (426) (495)
Net assets including pension liabiiity 15,612 15,242
Funds of the academy:
Restricted income funds
- fixed asset fund 14 15,862 15,397
- general fund 14 (753) (438)
- pension reserve 14 (426) (495)
Totai restricted funds 14,683 14,464
Unrestricted income funds
- general fund 14 929 778
Total unrestricted funds 929 778
Total funds 15,612 15,242

The financial statements were approved by the governors

U<

Mrs Jenny Downs Mr A Scott Evans
Chair Accounting Officer

authorised for issue on 11 December 2018 and are signed on their behalf by:

Company Number: 08096798
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RET BECKET KEYS CHURCH OF ENGLAND FREE SCHOOL TRUST
CASH FLOW STATEMENT FOR THE YEAR ENDED 31 AUGUST 2018

Cash flows from operating activities

Net cash {used in) / provided by operating activities

Cash fiows (used in) / from financing activities

Cash fiows (used in) / from investing activities

Change In cash and cash equivalents in the reporting period
Cash and cash equivalents at 1 September 2017

Cash and cash equivaients at 31 August 2018
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2018 2017
£000 £000
(439) (189)
(1,320) 985
(1,759) 796
2,117 1,321
358 2,117




RET BECKET KEYS CHURCH OF ENGLAND FREE SCHOOL TRUST
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2018

1. Accountlng Pollcles

Basls of preparation

The financial statements of the academy trust, which is a pubiic benefit entity under FRS 102, have been prepared under the historical cost
convention in accordance with the Financial Reporting Standard Appiicable in the UK and Republic of ireland (FRS 102), the Accounting and
Reporting by Charities: Statement of Recommended Practice appiicabie to charities preparing thelir accounts in accordance with the Financiai
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) {Charities SORP (FRS 102)), the Academies Accounts Direction 2016
to 2017 issued by ESFA, the Charities Act 2011 and the Companies Act 2006. Becket Keys Church of England Free School Trust meets the
definition of a public benefit entity under FRS 102.

A summary of the principal accounting policies, which have been appiied consistently, except where noted, is set out below.

Golng concern

The governors assess whether the use of going concern is appropriate i.e. whether there are any material uncertainties related to events or
conditions that may cast significant doubt on the ability of the trust to continue as a going concern. The governors make this assessment each
year in respect of a period of one year from the date of approval of the financial statements.

Incoming resources
Allincoming resources are recognised when the trust has entitlement to the funds, certainty of receipt and the amount can be measured with
sufficient reliability.

® Grants recelvable
Grants are included in the Statement of Financial Activities an a receivable basis. The balance of income received for specific purposes but
not expended during the period is shown in the relevant funds on the balance sheet. Where income is received in advance of entitlement
of receipt its recognition is deferred and included in creditors as deferred income. Where entitlement occurs before income is received,
the income is accrued.
General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it is receivable and any abatement
In respect of the period is deducted from income and recognised as a liability.
Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts of capital grants are
reflected in the balance in the restricted fixed asset fund. Capital grants are recognised when there is an entitlement and are not deferred
over the life of the asset on which they are expended.

e Sponsorshlp Income
Sponsoarship income provided to the school trust which amounts to a donation Is recognised in the Statement of Financial Activities in the
period in which it is receivable (where there are no performance related conditlons, where the receipt is probable and it can be measured
reliably. There was no sponsorship income received during the year.

¢ Donatlons
Donations are recognised on a receivable basis where the receipt is probable and the amount can be reliably measured.

s Otherincome
Other income, inciuding the hire of facilities, is recognised in the period it is receivable and to the extent the goods have been provided or
on completion of the service.

e Donated services and gifts In kind
Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected costs of sale. if it is practical
to assess the fair value at receipt, it is recognised in stock and ‘Income from other trading activities’. Upon sale, the value of the stock is
charged against ‘income from other trading activities’ and the proceeds are recognised as ‘income from other trading activities’. Where it
is impractical to fair value the items due to the volume of low value items they are not recognised in the financial statements until they
are sold. This income is recognised within ‘Income from other trading activities’.
Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to measure this reliably, in which case the cost
of the item to the donor should be used. The gain is recognised as income from donations and a corresponding amount is inciuded in the
appropriate fixed asset category and depreciated over the useful economic life in accordance with the academy trust's accounting policies.

Expenditure

Expenditure is recognised once there Is a legal or constructive obligation to transfer economic benefit to a third party, it is probable that a
transfer of economic benefits will be required in settlement and the amount of the obligation can be measured reliably. Expenditure is
classified by activity. The costs of each activity are made up of the total of direct costs and shared costs, including support costs involved in
undertaking each activity. Direct costs attributable to a single activity are allocated directly to that activity. Shared costs which contribute to
more than one activity and support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation charges allocated on the
portion of the asset’s use.

Expenditure on ralsing funds
This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and includes costs of all fundraising
activities events and non-charitable trading.

Charitable actlvitles

These are costs incurred on the trust’s educational operations, including support costs and costs relating to the governance of the academy
trust apportioned to charitable activities.
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RET BECKET KEYS CHURCH OF ENGLAND FREE SCHOOL TRUST
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2018

Tangible fixed assets

Assets costing £500 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation and any provision for
impairment. Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from the private
sector, they are included in the Balance Sheet at cost and depreciated over thelr expected useful economic iife. Where there are specific
conditions attached to the funding requiring the continued use of the asset the related grants are credited to a restricted fixed asset fund in
the Statement of Financial Activities and carried forward in the Balance Sheet.

Depreciation on the relevant assets is charged to the restricted fixed asset fund in the Statement of Financial Activities so as to reduce the
fund over the useful economic life of the related asset on a basis consistent with the academy trust’s depreciation policy. Where tangible fixed
assets have been acquired with unrestricted funds depreciation on such assets is charged to the unrestricted fund.

Depreciation Is provided on aii tangibie fixed assets other than freehold iand, at rates caiculated to write off the cost of each asset on a straight-
line basis over its expected useful lives, as foliows:

¢  Long leasehold iand & buildings life of lease

¢ Fixtures & equipment and piant & machinery 20% straight line
e Computer equipment & software 20% straight line
e Motor vehicles 20% straight line

Assets or buildings in the course of construction are included at cost, based on the certified or other direct costs incurred to 31 August.
Depreciation on these assets is not charged untii they are brought into use.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the carrying value of any fixed asset
may not be recoverable. Shortfalls between the carrying value of fixed assets and their recoverable amounts are recognised as impairments.
impairment losses are recognised in the Statement of Financial Activities.

Llabllities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is probable that a transfer of
economic benefit will be required in settlement, and the amount of the settlement can be estimated reliably. Liabilities are recognised at the
amount that the academy trust anticipates it will pay to settle the debt or the amount it has received as advanced payments for the goods or
services it must provide.

Provislons

Provisions are recognised when the academy trust has an obligation at the reporting date as a result of a past event which it is probable will
result in the transfer of economic benefits and the obligation can be estimated reliably. Provisions are measured at the best estimate of the
amounts required to settle the obligation. Where the effect of the time value of money is material, the provision is based on the present vaiue
of those amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the discount is
recognised within interest payabie and similar charges.

Leased Assets
Rentals under operating leases are charged on a straight-line basis aver the lease term.

Financial Instruments

The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and financial liabilities of the academy

trust and their measurement basis are as follows:

¢ Financial assets
Trade and other debtors are basic financial instruments and are debt instruments measured at amortised cost as detailed in note 12.
Prepayments are not financial instruments. Amounts due to the charity’s wholly owned subsidiary are held at face value less any
impairment.

e Cash at bank
This is classified as a basic financial instrument and is measured at face value. None are included in this model but if relevant the suggested
disclosure could be as follows, with valuation in iine with SORP 2015.

* Financlal llabllities
Trade creditors, accruals and other creditors are financial instruments, and are measured at amortised cost as detailed in note 13. Taxation
and social security are not included in the financial instruments disclosure definition. Deferred income is not deemed to be a financial
liability, as the cash settlement has aiready taken place and there is an obligation to deliver services rather than cash or another financial
instrument. Amounts due to charity’s wholly owned subsidiary are held at face value less any impairment.

Taxatlon

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore it meets the
definition of a charitable company for UK corporation tax purposes. Accordingly, the trust is potentially exempt from taxation in respect of
income or capital gains received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation
of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Penslons Benefits

Retirement benefits to employees of the academy trust are provided by the Teachers’ Pension Scheme ("TPS’), the Local Government Pension
Scheme ('LGPS'). These are defined benefit schemes.

22




RET BECKET KEYS CHURCH OF ENGLAND FREE SCHOOL TRUST
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2018

The TPS Is an unfunded scheme and contributions are caiculated so as to spread the cost of pensions over employees’ working lives with the
trust in such a way that the pension cost Is a substantially ievei percentage of current and future pensionable payroil. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective unit credit method. As stated in note 21,
the TPS is a multi-employer scheme and there is insufficient information available to use defined benefit accounting. The TPS is therefore
treated as a defined contribution scheme and the contributions are recognised in the period to which they relate.

The LGPS is a funded muiti-employer scheme and the assets are held separately from those of the trust in separate trustee administered funds.
Pension scheme assets are measured at fair value and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of equivalent term and currency to the liabilities.
The actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The amounts charged to operating surplus
are the current service costs and the costs of scheme introductions, benefit changes, settlements and curtailments . They are included as part
of staif costs as incurred. Net interest on the net defined benefit liability/asset is also recognised in the Statement of Financial Activities and
comprises the interest cost on the defined benefit obligation and interest income on the scheme assets, calculated by multiplying the fair vaiue
of the scheme assets at the beginning of the period by the rate used to discount the benefit obligations. The difference between the interest
income on the scheme assets and the actual return on the scheme assets is recognised in other recognised gains and losses. Actuarial gains
and losses are recognised immediately in other gains and losses.

Fund Accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the charitabie objects of the trust at the
discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by funders where the asset acquired
or created Is held for a specific purpose.

Restricted general funds comprise all other restricted funds received and include grants from the Education and Skills Funding Agency or the
Department for Educatlon.

Crltical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historicai experience and other factors, including expectations of future
events that are believed to be reasonable under the circumstances. The academy trust makes estimates and assumptions concerning the
future. The resulting accounting estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next
financiai year are discussed below.

The present value of the Local Gavernment Pension Scheme defined benefit liability depends on a number of factors that are determined on
an actuarial basis using a variety of assumptions. The assumptions used in determining the net cost (income) for pensions include the discount
rate. Any changes in these assumptions, which are disclosed in note 21, will impact the carrying amount of the pension liability. Furthermore,
a roil forward approach which projects results from the latest full actuarial valuation performed at 31 March 2016 has been used by the actuary
in valuing the pensions liability at 31 August 2018. Any differences between the figures derived from the roll forward approach and a fuli
actuarial valuation would impact on the carrying amount of the pension liability.
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2. Comparative SofA
in accordance with the requirement under SORP 2015 the Trust must disciose the comparative information for all amounts presented in the
SoFA. The trust’s SoFA for 2016-17 is provided beiow to allow comparisons with the 2017-18 SofA.

Restricted Restricted Fixed Total Total
Unrestricted  General Asset 2017 2016
Funds Funds Funds
Note £000 £000 £000 £000 £000
Incoming and endowments
Donations and Capital Grants 3 21 4,598 4,619 825
Charitable activities: 5

- Funding for the academy trust’s educational operations - 3,967 3,967 3,263
Other trading activities 4 175 86 - 261 245
Total 196 4,053 4,598 8,847 4,333
Resources expended
Charitabie activities:

- School’s educational operations 7 1 4,209 667 4,877 3,871
Total 1 4209 667 4,877 3,871
Net Income / (expenditure) 195 (156) 3,931 3,970 462
Gross transfer between funds - 2 (2) - -
Other recognised galns / (losses):

Actuarial {losses) / gains on defined benefit pension scheme 21 - 55 - 55 (161)
Net movement In funds 195 (99) 3,929 4,025 301
Reconclllation of Funds
Total funds brought forward 583 (834) 11,468 11,217 10,916
Total funds carried forward 14 778 (933) 15,397 15,242 11,217
3. Donations and Capital Grants
Unrestricted Restricted Total Total
Funds Funds 2018 2017
£000 £000 £000 £000
Capital grants - 662 662 4,598
Donations 28 11 39 21
28 673 701 4,619

The income from donations and capital grants was £701k {2017: £4,619k) of which £28k was unrestricted {2017: £21k), £nil restricted
general (2017: £nil} and £663k restricted fixed assets (2017: £4,598k).

4. Funding for the Trust’s educational operations

DfE / ESFA revenue grants
- General Annual Grant (GAG)
- Start Up Grants
- Other DfE/ESFA grants

Other Government grants
- SEN grant

Total

Funding for the Trust's educational operations was £4,389k {2017: 3,967k) of which £nil was unrestricted (2017: £nil) and £4,389k restricted

(2017: £3,967k).

Unrestricted Restricted Total Total
Funds Funds 2018 2017
£000 £000 £000 £000

- 4,157 4,157 3,676

- 63 63 127

109 109 96

- 4,329 4,329 3,899

- 60 60 68

- 60 60 68

. 4,389 4,389 3,967
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S. Other trading activities

Hire of facilities
Other income

income from other trading activities was £345k (2017: £261k) of which £330k was unrestricted {2017: £86k) and £15k restricted {2017:

£175k).

6. Expendliture

Academy'’s education operations:
- Direct costs
- Allocated support costs

Unrestricted

Funds

£000

67
263
330

Restricted
General
Funds
£000
15
15

Total
2018

£000
67
278

345

Total
2017

£000
72
189

261

Total expenditure

Net income / (expenditure) for the period Includes:

Depreciation
Fees payable to auditor for audit

7. Charltable Actlvities

Direct costs — educational operations
Allocated support costs - educational operations

Analysls of support costs

Support staff costs
Technology costs
Premises costs
Other support costs
Governance costs
Total Support Costs

8. Staff costs

a. Staff Costs
Staff costs during the year were:

Wages and salaries
Social security costs
Pension costs

Apprenticeship levy

Supply staff costs

Staff Non Pay Expenditure Total Total
Costs Premlses Other Costs 2018 2017
£000 £000 £000 £000 £000
2,974 275 204 3,453 3,476
653 328 949 1,930 1,401
3,627 603 1,153 5,383 4,877
2018 2017
£000 £000
275 598
15 11
Total Total
2018 2017
£000 £000
3,453 3,476
1,930 1,401
5,383 4,877
Educationai Total Total
Operations 2018 2017
£000 £000 £000
653 653 472
87 87 60
328 328 109
846 846 748
16 16 12
1,930 1,930 1,401
2018 2017
£000 £000
2,712 2,170
274 217
576 400
14 5
3,576 2,792
51 154
3,627 2,946

25




RET BECKET KEYS CHURCH OF ENGLAND FREE SCHOOL TRUST
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2018

b. Staff Numbers
The average number of persons {inciuding senior management team) employed by the academy during the year was as foliows:

Charltable actlvitles 2018 2017
No. No.

Teachers 63 50

Administration and support 37 29
100 79

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000 was:

2018 2017

No. No.
£60,001 - £70,000 2 -
£€90,001 - £100,000 . 1
£100,001 - £110,000 1 -

¢.  Key Management Personnel

The key management personnel of the academy trust comprise the trustees and the senior management team as listed in the Reference and
Administrative Details. The total amount of employee benefits {including empioyer pension contributions) received by key management
personnel for their services to the academy trust was £449k (2017 £351k).

9. Governors’ remuneration and expenses

The headteacher only receives remuneration in respect of services provided undertaking the role of Headteacher and not in respect of his
services as a governor. Other governors did not receive any payments, other than expenses, from the academy in respect of their role as
governars. The value of governors’ remuneration was as follows:

A Scott-Evans (Headteacher and Trustee):
Remuneration £100,101 - £105,101 {2017: £95,001 - £100,000)
Employer’s pension contributions paid £15,001-£20,000 (2017; £15,001 - £20,000)

During the year ended 31 August 2018, travel and subsistence expenses payabie to the headteacher totalled £140 (2017: £129). Other related
party transactions involving the trustees are set out in note 22.

10. Governors’ and Offlcers’ Financlal Llabllitles

in accordance with narmal commercial practice, the academy has arranged for cover to protect governors and officers from the financial
impact of claims arising from negligent acts, errors or omissions occurring whilst on academy business. The financial protection is through the
Department for Education’s Risk Protection Arrangement. The RPA scheme provides cover up to £5m on any one claim and is capped at a totai
of £10m for all claims. The membership cost for the scheme is £20 per pupil per annum and the Governors and Officers cover is included within
this cost. it is not possible to quantify the trustees and officers’ indemnity element from the overall cost of the RPA scheme membership

11. Tangible Fixed Assets

Leasehold Furniture
Land and and Computer Motor
Buildings Equipment Equipment Vehicles Total
£000 £000 £000 £000 £000
Cost
At 1 September 2017 14,902 483 656 25 16,066
Additions 1,921 49 23 - 1,993
Disposals - - - - -
At 31 August 2018 16,823 532 679 25 18,059
Depreclation |
At 1 September 2016 1,138 359 505 20 2,022
Charged in year 132 68 70 5 275
Disposals - - - - -
At 31 August 2017 1,270 427 575 25 2,297
Net book values
At 31 August 2018 15,553 105 104 - 15,762
At 1 September 2017 13,764 124 151 5 14,044
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12, Debtors

Trade deblors
Prepayments
VAT recoverable
Accrued income

13. Creditors: Amounts falllng due within one year

Trade creditors

Other taxation and social security
Pensions

Other creditors

Accruals and deferred income

Deferred Income
Deferred Income at 1 September 2017

Resources deferred in the year
Amounts released from previous years

Deferred Income at 31 August 2018 {Included above)

14. Funds

14.1 Analysls of Funds

Restricted general funds
General Annual Grant (GAG)
Start-up Grant
Pupil Premium
Pension reserve
Activities for Generating Funds
Locai authority grants
Other Government Grant

2018 2017
£000 £000
7 2
98 119
141 241
212 549
458 911
2018 2017
£000 £000
268 694
72 57
57 51
11 142
132 391
540 1,335
2018 2017
£000 £000
7 43
20 7
{7) {43)
20 7

Restricted fixed asset funds
DfE/ESFA building grants
DfE/Other capital grants
Capital expenditure from GAG
Voluntary income

Total restricted funds

Unrestricted funds
General funds

Total unrestricted funds

Total funds

Balance at
1 September Gains, Losses Balance at 31
2017 incoming Resources and Transfers August 2018
£000 Resources £000  Expended £000 £000 £000
(438) 4,157 (4,530) 58 (753)
- 63 (63) - -
- 96 (96) - -
(495) - (124) 193 (426)
- 15 (15) - -
- 60 (60) - -
- 13 (13) - -
(933) 4,404 (4,901) 251 {1,179)
9,436 645 (275) 125 9,931
41 17 - - 58
58 - - (58) -
5,862 11 - - 5,873
15,397 673 (275) 67 15,862
14,464 5,077 (5,176) 318 14,683
778 358 (207) 929
778 358 (207) - 929
15,242 5,435 (5,383) 318 15,612

Under the funding agreement with the Secretary of State, the academy trust was not subject to a limit on the amount of GAG that it could

carry forward at 31 August 2018.
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Comparative information in respect of the preceding period is as foliows:

Balance at
1 September incoming Gains, Losses Balance at 31
2016 Resources Resources and Transfers August 2017
£000 £000  Expended £000 £000 £000
Restricted general funds
General Annual Grant (GAG) (324) 3,676 (3,792) 2 (438)
Start-up Grant - 127 (127) - -
Pupil Premium - 96 (96) - -
Pension reserve {510) - {(40) 55 (495)
Activities for Generating Funds - 86 (86) - -
Local authority grants - 68 (68) - -
Other Government Grant o - - - - -
(834) 4,053 {4,209) 57 (933)
Restricted flxed asset funds
DfE/ESFA building grants 5,521 4,584 (667) (2) 9,436
DfE/Other capital grants 27 14 - - 41
Capital expenditure from GAG 58 - - - 58
Voluntary Income 5,862 - - - 5862
11,468 4,598 {667) {2) 15,397 §
Total restricted funds 10,634 8,651 {4,876) 55 14,464
Unrestricted funds
General funds 583 196 (1) - 778
Total unrestricted funds 583 196 (1) 55 778
Total funds 11,217 8,847 (4,877) 55 15,242

The specific purposes for which the funds are to be applied are as foliows:

Start-up grant: received for expenditure delivering a range of activities following the opening of the RET Becket Church of England Free
School Trust.

General Annual Grant: must be used for the normal running costs of the Academy including salary costs, overheads, premises costs and
curriculum costs. Under the funding agreement with the Secretary of State, the Academy was not subject to a limit on the amount of GAG
that it could carry forward at 31 August 2018.

Other DfE/ESFA and government grants: includes funding received from the DfE and Local Education Authorities for specific purposes.
Eixed asset fund: includes grants received from the DfE and other sources to finance the purchase of tangible fixed assets.

Penslon reserve: the element of the local government pension fund liability attributable to the Academy.

Transfer between funds: a transfer from unrestricted funds to the restricted fixed asset fund was necessary to fund capital expenditure
carried out during the year.

14.2 Analysis of net assets between funds
Fund balances at 31 August 2018 are represented by:

Restricted Restricted Total Total

Unrestricted general fixed asset Funds funds

funds funds funds 2018 2017

£000 £000 £000 £000 £000
Tangible fixed assets - - 15,762 15,762 14,044
Current assets 929 (213) 100 816 3,028
Current liabilities - (540) - {540) {1,335)
Pension scheme liability - (426) - (426) (495)
Total net assets 929 (1,179) 15,862 15,612 15,242

Comparative information in respect of the preceding period is as follows:

Restricted Restricted Total Total

Unrestricted general fixed asset Funds funds

funds funds funds 2017 2016

£000 £000 £000 £000 £000
Tangible fixed assets - - 14,044 14,044 11,028
Current assets 778 897 1,353 3,028 1,596
Current liabilities - (1,335) - (1,335) (897)
Pension scheme liability - (495) - (495) (510)
Total net assets 778 (933) 15,397 15,242 11,217
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2018 2017

£000 £000
Cash in hand and at bank 358 2,117
Total cash and cash equivalents 358 2,117

20. Members’ Llabilities
Each member of the charitable company undertakes to contribute to the assets of the company in the event of it being wound up while he/she

is a member, or within one year after he/she ceases to be a member, such amount as may be required, not exceeding £10 for the debts and
liabilities contracted before he/she ceases to be a member.

21, Penslon and SImllar Obligations
Overview
The academy’s employees belong to two principal pension schemes which are both defined-benefit schemes:

1. Teachers’ Pension Scheme England and Wales (TPS) for academic and related staff; and
2. Local Government Pension Scheme (LGPS) for non-teaching staff which is managed by Essex Pension nd.

The pension costs are assessed in accordance with the advice of independent qualified a The latest act a iai valuation of the TPS was
31 March 2012 and of the LGPS 31 March 2013.

Contributions amounting to £57,440 (2017: £50,651) were payable to the schemes at 31 August 2018 and are included within creditors.

1. Teachers’ Penslon Scheme

introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by th Te hers' Pensions Regulations
(2010) and, from 1 Aprii 2014, by the Teachers’ Pension Scheme Regulations 2014. Membership is automatic for u -time teachers in academies
and, from 1 January 2007, automatic for teachers in part-time employment following appointment or a change of contract, aithough they are
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